attempt to describe what the new shape and the new
motive power of the community must be If these hopes
are to be realized. They do not. in fact5 try to describe
the community as a whole.

It is to this task that I address myself. I try to take
the world situation as it unfolds itself and I consider
what aims it forces us to set before ourselves. I then
examine what are the things that must be done if these
aims are to be achieved. I reach conclusions which
require of us,, in the course of the next few years,
substantial changes both in our conceptions of our-
selves as individuals and in the structural organization
of our society. Or perhaps it would be more accurate
to say that these conclusions require of us substantial
and deliberate development of the changes which we
have been making half-unconsciously during the last
several years. None of the structural changes which I
suggest seem to be beyond our administrative capacity*

From first to last I have tried to keep to major
principles and to avoid detailed argument.

Of the result I would only say this. If any man is
absolutely confident that he is right and that nothing
more need be said, the one thing that is certain about
him is Ahat he is wrong. All those who are now trying
to think about our present situation know that they
are merely groping forward towards new ideas. I offer
these conclusions not because I think they are final,
but because I am certain they are not. On this basis
I hope they may be considered.

I do hope, too, that they will not be rejected by
those who are only able to draw up an alternative list
of objectives which they think desirable. I hope they
will only be rejected by those who start from an
acceptance of the political, economic, and social facts
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